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-ment “of “Children,” Youth and

of th

“-relies
_ and ewen places some children back
° with, aIPuslve parents. In other words,
. Rhode, JIsand’s most vulnerable chil-
" dren are jeing ‘victimized twice: once
by their families, and once by the state,
Alstonmade the same case in “Pro-
the Guildren, Protect the Future,”
06 annual: report, in which she
nel litigation'as an option but
relommend it at thetime. Inret-
ct,‘'prhaps she was foreshadow-
coisequences if DCYF and oth-

resuiein Broup: facmtles . DCYF over-
n'

i : e _;ust-ended fiscal
‘:.'year to $23 million for fiscal 2008: It's

61 R fistal 2001 to 805 in fiscal 2008,

What';...f ton

- Thefiscs 3 2008 budget is.actually about
220 perceat: hlgher than in290], when it

_calls isu

the hurdles facmg reform

. against some Juvenile Program Work-
. ._sSERTING THAT the Depart— .
) mg School (RITS), she suggested that
4-: Sramilies (DCYF) is “demiolished,” -~

eta O. Alston, Rhode Island’s child ™
dvodte, has sued the state on behalf
3.000- plus childr n in its:custo:-
dy Avordmg to.Alston aseworkers_ .
G many: files; t0o ‘many children
““es.and Council 94, Local 314 (AFSME) "

“night-to-night” placements - “to work out’ investigative -protocols

state government didn’t fol- .

mmendatlons she had out- . -that; despite the job reductions, the

--also: tm "that fulI~t1me -equivalent -

_ _percent (@
T : Al com)
o ‘_-ployees ut the short v1ew for budget Sy
- state government (i.e., the tazpayers)
+include benefits; too; and those num-
"“bers are startling. Total costs have in-
-creased nearly 40 percent since fiscal -
2001, going from $55.6 million ($63,400
' per FTE) to $76.7 million ($94 600 per
- FTE). Moreover the anm uht ‘of ‘the "

T Whlch ; ei-_leglslatures latest budget .

YE's ,s{ft‘uctural prol

._._budget gomg toward payroll compe :
" sation has increased from 29, perceq
.-in fiscal 2001 to 32.9. percent in_fisc eﬁ

Ino}nng into - several complaints _:_
ers (JPWs) at the Rhode Island Train-

“a shortage - of social ' workers, JPWs

“and unit managers was a; mgmﬁcant-_:
*. number of DCYF workers ha
~by7.5 percent. That means at payrol
- ‘costs’ per. worker -have increas :
: -nearIy 50 percent since fisc 2001

stressor which may have contributed to
the number of abuse and neglect alle-*
gations.” She had met with staff at the
RITS as well as Child Protective Sexvie-

which protect the child’s and worker’s

__respecttve rights without compromis-.
_ing the integrity of the investigative
“process.” Yet, “each time it appeared -

that there was an agreement on the
protocols, Council 94 would subse-

; quentiy object to the [Office of the

Child Advocate’s] participation in' the
investigation.” Not.: enough- workers,

-not enough fundmg and union road-j_-.}_-_

blocks to reform.
‘Observing from the 0uts1de tax-
payers may not be surpnsed to learn

amount of the DCYF budget devoted 10
salaries has increased. In-2001, its total

~ salaries amounted to $41.7 million, an

average annual salary of $47,500, The
fiscal 2008 number is $49.7 million, or

$61,300 per person. Overall, average:

salanes at DCYF have mcreased 3{) :

Of course, total. 'payroll costs for_-..-

. - change both the end-users and t_he fun-

: 'for anchorrising.com, d Rhodefsland
public- poltcy dtscusswn Web stt e

2008, Thus, since- ﬁscal 2001 the: p

«centage set aside ‘for payroll has in

creased 3.6. percent, whﬂe/the tote‘li;
declined .

“The, problems ‘occurring at:
are rooted: in the same mefﬁmencxes-

that plague the entire sttte govern-

ment. Until ovetly generots mcreases :
in salaries and benefit’ P ckag ;
gardless of * individual srformance,
overprotective unions stonewalling
against reform, and acministrative
bloat — to mention three] ‘practices —
are changed we will contmue to. short--

ders of government services.
-If we take Ms. Alston at her wor

38 percent -increase “in payral costs
-since fiscal 2001 has done littleto: mlfl-g
“gatethe. probiems at DCYF. Woildem-
‘ployees - or their unions — bevwlhng |

toscale back ontheir salary andbenefit |

, demands 1o enable more peopk to be |

hired to help them with the castloads?. !%
With a finite amount of mone’;to’ go :
around, until they do so, we will ‘ontin-

-ue to employ. fewer of them fo more[
- - ’money, and no matter the, herons m—r

- dividual DCYF workers; rnor ‘kds Wil :
- . slip through the cracks,

“Unless it finally bégins Smlmg in

E that Rhode Island needs to fix it strue-

tural problems 10 survive;: -Aston s
3,000 are sure:to be only early fcesin |
the pmade of abuse A ‘=

‘Marc Comtois, of Warwzck wntes




